
	[image: image1.png]euroSass




	
	

	
	
	

	Europass

Curriculum Vitae
	

	
	

	Personal information
	

	Surname(s) / First name(s)
	Ouillet-Wellink, Laetitia

	Address(es)
	Franz Schubertstraat 16, 3533GW Utrecht, The Netherlands

	Telephone(s)
	+31 (0)302412417
	Mobile
	+31 (0) 6 16822969

	Fax(es)
	

	E-mail
	l.ouillet@sqconsult.com

	
	

	Nationality
	French

	
	

	Date of birth
	June 27, 1978

	
	

	Gender
	Female

	
	

	Work experience
	

	
	

	Dates
	October 2009-present

	Occupation or position held
	Co-founder and managing director 

	Main activities and responsibilities
	Fields of specialization:

· Marketing
· Legal and regulatory affairs
· Strategy and policy 
· market analysis

· renewable energy
· energy savings

Responsibilities:

· Identifying and developing new business opportunities 

· Managing customer portfolio
· Development of the company’s marketing activities

· Final responsibility for profit and losses 

	Name and address of employer
	SQ Consult B.V., PO Box 8239, Utrecht, the Netherlands

	Type of business or sector
	Energy, CSR, Strategic Reporting

	
	

	Dates
	September 2007-September 2009

	Occupation or position held
	Manager Strategy and Business Planning


	Main activities and responsibilities
	Fields of specialization:

· Strategy
· Business planning
Responsibilities:

· Management of the strategy and business planning activities
· Managed project for strategic recalibration of solar subsidiary Helianthos
· Lobby process and implementation plans
· Preparation and presentation of new investment/divestment to transaction committee

	Name and address of employer
	Nuon Sales Nederland, Spaklerweg 20, 1009 DC Amsterdam, The Netherlands

	Type of business or sector
	Energy supply

	
	

	Dates
	November 2003-August 2007

	Occupation or position held
	Manager Regulatory affairs (within corporate development and strategy)

	Main activities and responsibilities
	Fields of specialization:

· Regulatory affairs and policy analysis
· Competition Law
· Strategy

· Gas and gas storage

· Renewable energy

Responsibilities:

· Management of all regulatory aspects pertaining to mergers and acquisitions, especially with respect to concentration and competition issues
· Filing of complaints to DG Competition and Dutch and Belgian competition authorities regarding gas market

· Elaboration of gas strategy

· Coordination of regulatory aspects for: security of supply, guarantees of origin, gas storage and new project development. 

	Name and address of employer
	Nuon Retail, Spaklerweg 20, 1009 DC Amsterdam, The Netherlands

	Type of business or sector
	Energy supply

	
	

	Dates
	February 2002-October 2003

	Occupation or position held
	Power and environmental products originator 

	Main activities and responsibilities
	Fields of specialization:

· Market analysis
· Deal structuring

· Environmental products
Responsibilities:

· Originated, structured and managed the post-acquisition process of multi-MW wind capacity in Norway and in the Netherlands

· Conducted renegotiations with over 250 parties in order to prepare for upcoming legislation and new revenue stream. 

· Model Design and Implementation: real and shadow value of wind portfolio. 

· In charge of compliance, sourcing strategy, and assisting in product definition for Nuon Belgium.



	Name and address of employer
	Nuon Retail, Spaklerweg 20, 1009 DC Amsterdam, The Netherlands

	Type of business or sector
	Energy supply

	
	

	Dates
	2001-January 2002

	Occupation or position held
	Project analyst

	Main activities and responsibilities
	· Green energy markets

· Coordinator of consulting team to the Polish government in charge of reviewing green certificates schemes and their relation to JI carbon crediting. 

· Drawing up and marketing of market reports for large utilities in the Netherlands, Finland and Germany.



	Name and address of employer
	Ecofys, Kanaalweg 16-A, 3526 KL Utrecht, The Netherlands

	Type of business or sector
	Renewable energy consultancy

	
	

	
	


	
	

	Education and training
	

	
	

	Dates
	2005 – 2006

	Title of qualification awarded
	Postdoc

	Principal subjects/occupational skills covered
	European and Dutch competition Law

	Name and type of organisation providing education and training
	Grotius Academie 

	Level in national or international classification
	University (postdoc)

	
	

	Dates
	2000- 2001

	Title of qualification awarded
	Masters of Science

	Principal subjects/occupational skills covered
	European Environmental Regulation

	Name and type of organisation providing education and training
	Lancaster University

	Level in national or international classification
	University (MSc)

	
	

	Dates

Title of qualification awarded

Masters of Science


	 1999-2000
Masters of Art

	Principal subjects/occupational skills covered
	Applied economics and econometrics

	Name and type of organisation providing education and training
	Université Paris 9 Dauphine

	Level in national or international classification
	University (MA)

	
	

	
	

	
	

	Dates
	1996-1999

	Title of qualification awarded
	Bachelor

	Principal subjects/occupational skills covered
	Economics

	Name and type of organisation providing education and training
	Université Paris 9 Dauphine

	Level in national or international classification
	University (BA)

	
	

	
	

	Personal skills and competences
	

	
	

	Mother tongue(s)
	French

	
	

	Other language(s)
	English, Dutch, German

	Self-assessment
	
	Understanding
	Speaking
	Writing

	European level (*)
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	English
	
	
	fluent
	
	fluent
	
	fluent
	
	fluent
	
	fluent

	Dutch
	
	
	fluent
	
	fluent
	
	fluent
	
	fluent
	
	fluent

	German
	
	
	fair
	
	good
	
	fair
	
	fair
	
	poor

	
	(*) Common European Framework of Reference for Languages

	
	

	Social skills and competences
	As a co-founder of SQ Consult, I work to solidify the team we have built and try to add complementary skills to those already represented. I link easily with people I meet and have no problem adapting to different cultures and styles. I have an affinity for foreign languages and was brought up myself in 3 different countries and languages.
In my personal life, I have been working since 2007 as a volunteer for the Association Borstvoeding natuurlijk (VBN), organizing breastfeeding lessons for expecting mothers and their partners and providing telephone and email assistance once the baby is born. 

	
	

	Organisational skills and competences
	In various functions within Nuon, I was required to work under very stringent deadlines presenting investment proposals to both the executive and administrative boards as well as interacting with the company’s shareholders. I can work under a great deal of pressure and I am a quick thinker. I can motivate a team and get things done quickly while delivering quality. As a mother of two young children, my organization skills and competences are put daily to the test.
In my volunteer work, I am in charge of organizing placement for new recruits and evaluating their work.

	
	

	Technical skills and competences
	Not relevant

	
	

	Computer skills and competences
	My work requires me to use several MS office applications such as Word, Excel, PowerPoint and Outlook.

	
	

	Artistic skills and competences
	Piano, singing

	
	

	Other skills and competences
	Not relevant

	
	

	Driving licence
	B; for car

	
	

	Additional information
	I am / have been:

· President of the Dutch RECS association (green certificates exchange)
· Volunteer/contact person for the Vereniging Borstvoeding Natuurlijk

	
	

	Annexes
	Selection of projects


Annex:
Selection of projects

2010
Modelling the effects of various regulatory scenario for a new national and European renewable energy policy on large European utility’s portfolio.

2009                 Coordination and strategic advice regarding CSR reporting.

2009

Growth plan thin film solar manufacturing plant Helianthos
2008
Business planning for B2C organization within Nuon 

2007
Coordination of negotiations with energy and competition authorities with respect to envisaged merger between Nuon and Essent (largest Dutch energy suppliers)

2006

Filing of different complaints with DG Energy and DG Competition regarding functioning of gas storage markets
2005 

Inter-departmental gas strategy: overall coordination and ownership
2002 

Negotiation and realization of an agreement for the purchase of 500 MW wind energy certificates
2001
Reviewing of green certificates schemes in the light of JI, Poland. This resulted in a set of recommendations for the implementation of crediting and trading mechanisms and a package of curves/scenarios for possible price evolution.

1999
Established and published an instruction manual from lessons learnt on micro credit schemes and photovoltaic energy in developing countries (Honduras, Senegal, Burkina Faso, Philippines, Zimbabwe, Madagascar) for French ADEME
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