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:
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KEY QUALIFICATIONS
Monique is co-Founder of SQ Consult B.V. She has worked in the field of sustainable energy and climate change since 1994, in various positions leading up to international director. At SQ Consult she is supporting international public and private clients in their sustainable management strategies, while in-house taking responsibility for financial matters and portfolio development. Previously she among others worked as International Director for the Strategy Department at Ecofys International (2001-2009), responsible for a turnover of over 9 million euros and the team’s full management strategy. There she managed to grow a set of smaller, isolated teams to a fully integrated and internationally operating team of 105 experts across Europe. 
Monique is specialized in policy development and business strategy development in renewable energy, climate change and energy efficiency. She holds a M.Sc. in Applied Mathematics from Twente University in the Netherlands. Monique combines in-depth insight in policy and markets with passion for sustainability and solid business understanding.
Monique has build up a large network and extensive high level track record on consultancy assignments. She has advised a large number of national and international clients including the European Commission, national Ministries, large European corporate companies and NGOs. She among others worked on various projects for the European Commission including the impact assessment of the proposed Energy Efficiency Directive, the review of the EU-ETS and a series of projects in which the progress to EU target setting was monitored and the EU renewable energy policy framework was further shaped. For corporate clients she among others assists in (re-)design of a corporate strategy in responding to upcoming and expected legislative changes and supports development of business propositions in energy and carbon markets.
EDUCATION AND TRAINING
1988 – 1994:
M.Sc. in Applied Mathematics, University of Twente


Study focused on macro-economic modeling. Thesis: development of the NAMEA, economic valuation of environmental accounts.

2008 - 2009:
Bedrijfsgeïntegreerd Senior Leiderschap Programma (BSLP, senior leadership programme), Stichting Bedrijfskunde 

2004:
Commercial skills, ICM Opleidingen en Trainingen (Education and Training)

2004:
Evaluation talks, ICM Opleidingen en Trainingen (Education and Training)

2003:
Integral Project management, Internal 4-day Ecofys training course
2000:
Professional career orientation, Amsterdam Training Centre
2000:
Project team leader, Nederlandse Vereniging voor Management (NIVE; Netherlands organization for Management)
1999:
Project management, Leeuwendaal Advies BV, bureau voor management en organisatie (bureau for management and organization)
1997:
Professional writing and reporting, Nederlandse Ingenieursvereniging NIRIA (Dutch engineers association)
LANGUAGES
Dutch:
Mother tongue

English:
Excellent

German:
Good

Spanish:
Reading and understanding

French:
Reading and understanding

WORK EXPERIENCE
2009- to present
SQ Consult B.V., the Netherlands 
Co-Founder, responsible for finance and company structuring
SQ Consult B.V. is part of the Sustainable Quality holding: SQ Holding BV. SQ Consult is an international independent consultancy firm fully dedicated to support its clients in meeting the challenges of climate change, sustainability and energy transition. SQ Consult provides expertise in the form of: strategic and regulatory advice, techno-economical analysis, policy evaluation, capacity- building and project management in the energy and in climate change.
2001- 2009
Ecofys International BV, the Netherlands 
Several positions leading up to Director Energy and Climate Strategies 

Main responsibilities were to develop and grow and manage an international team of strategy consultants, with overall responsibility for strategy development, budgeting, administration and HR. Next I was responsible for acquisition of work for the team and project management for selected topics including emissions trading, renewable energy policy, and tradable green and white certificates. 

1996- 2001
Energy Centre of the Netherlands (ECN) 
Senior Consultant energy and environmental policy
Responsible for project management, acquiring international and national projects, project work, model development energy and environmental policy analysis

1995- 1995
Institute of Environment and Systems Analysis (IMSA) 
Project advisor on scientific research
Project advisor on scientific research activities in the area of energy policy and valuation of energy costs. Part-time position additional to working full-time at the University of Twente. 

1994- 1996
University of Twente, faculty of public administration and public policy 
Scientific researcher energy and environmental policy 
Work focused on energy sector modeling, scientific research on energy and environmental policy in Central and Eastern Europe, and scientific guidance of research theses.

1992- 1993
Dutch Central Bureau of Statistics 
Researcher study group 
Researcher study group, conducting research on energy policy and valuation of energy costs. Supported development of the NAMEA (National Accounting Matrix including Environmental Accounts). Part of graduation thesis.

SELECTION OF RECENT CONSULTING ASSIGNMENTS
2011
Energy Efficiency Directive. Advising trajectory for an international energy company to deal with the implications of the proposed Energy Efficiency Directive in their corporate strategy and sales propositions.
2011
Energy and carbon legal framework and strategy design. Assessment for an international energy company to support the management team in the redesign of the corporate strategy in responding to upcoming and expected legislative changes.
2010-2011
Recast of the Energy Service Directive and the CHP Directive. Overall Project management. Assignment for the Eureopan Commission, DG Energy.

2011
Energy and climate policy risk assessment. Assignment for a large, international real estate fund manager. 
2010-2011
Supporting the submission of a NER300 application to the European Commission (European fund to support innovative low-carbon demonstration projects, funded from the EU ETS new entrant reserve), Assingment for a large multinational company.
2010-2011
Co-author of the CSR report for a European utility. The report was awarded with an A+ by the Global Reporting Initiative.
2010
Supporting the development of an on-line database and library on industrial energy efficiency (and GHG emission reduction) policies. Assignment for the Institute for Industrial Productivity (IIP), part of Climate Works
2010
Development of a renewables market tool allowing for all regulatory scenarios to be tested against their overall portfolio impact. Assignment for a European utility on potential changes in their main market.
2010
Local energy companies, hype or future? Assignment for Agentschap NL.

2010
Masterclass on renewable energy policy and CO2 market opportunities. Assignment for investment company dedicated to the renewable energy sector.
2010
Writing the action fiche for EU-UNDP climate change capacity building programme, focusing on enhacing MRV structure and the uptake of NAMAs and LEDS in developing countries. Assignment for the UNDP.

2010
Supporting the renewable energy action plan in the Basque country, focusing on barrier analysis and identifying solutions to mitigate main barriers. Project for the Basque Social and Economic Council (CES).
2010
Reforestation programs in Africa. Responsible for the carbon component of large reforestation programs in various African countries. Asignment for World Life.
2010
Support to the further development of the Renewable Energy Legislation in Kazachstan. Assignment for Agentschap NL.
2010
Re-design of Dutch renewable energy support system. Advise on positioning, use of international experience for finetuning Dutch system and impact analysis of design options. Client confidential.
FURTHER REFERENCES - (RENEWABLE) ENERGY MARKETS AND POLICIES
2007-2008
Deriving a future European Policy for Renewable Electricity (Futures-E), Assignment for the European Commission (DG TREN), consortium led by Vienna University of Technology.

2006-2007
Analysis of the achievement of 2010 national and Community targets under Directive 2001/77/EC and other EC renewable energy targets – PROGRESS, Assignment for the European Commission (DG TREN), consortium led by Ecofys BV.

2005-2007
Assessment and optimisation of renewable support schemes in the European electricity market (OPTRES), Assignment for the European Commission (DG TREN), consortium led by Fraunhofer-ISI.

2005-2007
White certificates in Europe, Commissioned by the European Commission (DG TREN), consortium led by Politechnico di Milano.

2004
Validation of green gas offerings, assignment for an energy company.

2004
Assessment of renewable energy potentials and policies in Europe. Assignment for Central Research Institute of Electric Power Industry (CRIEPI), Japan.

2003-2004
Assessment of renewable energy policies and potentials for renewable energy in the EU and the Accession countries within the framework of FORRES (FORecast of Renewable Energy Sources until 2020). Assignment for the European Commission (DG Tren), consortium led by Fraunhhofer-ISI. 

2003-2004
Economic Analysis of renewable energy support mechanisms in Ireland. Assignment for Sustainable Energy Ireland, with University of Vienna

2003-2004
Accelerating the uptake of Energy Efficiency in the UK. Assignment for the UK Carbon Trust.

2003-2004
Analysis on potential and possible development of CHP in Europe. Support to the European sustainability outlook. Assignment for the RIVM

2003-2004
Developing score cards on environmental disclosure of energy companies. Assignment for the World Wildlife Fund.

2003
Inventory of Innovative Policies and Measures in the field of Energy Efficiency in the European Union. Contribution to EU project for University of Utrecht.

2003
Evaluation of the effect of CCPMs (climate change policies and measures) on the reduction of greenhouse gases in Italy. Assignment by ANPA.

2002-2003
Assessment of potential emission reduction to reach a climate neutral energy sector in 2020. Assignment for the World Wildlife Fund.

2003 
Climate change strategy, analysis of the impacts and possibilities of implementing the proposed EU emissions trading strategy. Assignment for a Dutch energy utility.

2002 
Identification and disclosure of the fuel mix of selected electricity companies. World-wide analysis identifying ownership and co-ownership of electricity utilities. Assignment for an environmental NGO (confidential)

2002
New European electricity strategy; identification of market opportunities, technological developments and consumer preferences. Assignment for a Western European energy utility (confidential).

2002
Role of Renewables: formulation of a medium- and longer-term action plan on support of renewables in Europe.

2001-2002
The importance of EU climate policy for the Netherlands. Assignment for RIVM.

2001-2002
Assessment of renewable energy policies in 15 EU Member States within the framework of the PRETIR (Progress of Renewable Energy: Target Setting, Implementation and Realisation) project. Assignment for the European Commission (DG Tren).

2001-2002
Recommendations for Polish renewable energy development and certificate trading, assignment for the Polish network operator PSE. 

1999
Approximation of the Energy Acquis Communautaire, Review of energy markets and policies of seven accession countries, commissioned by the European Community.

FURTHER REFERENCES - GREENHOUSE GAS EMISSION REDUCTION AND TRADABLE CERTIFICATE SCHEMES
2009
Overall management of a framework contract on emissions trading and renewable energy for the Ministry of VROM.

2007
CO2 profile of the Maasvlakte 2 (new industrial building area near the city of Rotterdam), project assignment for the project team Maasvlakte 2, project led and carried out by Ecofys BV

2006-2007
Implementation of the EU emissions trading scheme in Romania – definition of NAP I and II, implementation of the monitoring mechanisms and capacity building to institutions and participants, project assignment for the EVD Netherlands, project led by Ecofys BV.

2005 -2007
Review of the EU emissions trading scheme, project for the European Commission DG Environment, with McKinsey.
2005-2006
EuroWhiteCert, review of white certificate schemes and design of a potential EU-wide scheme, project led by Politechnico di Milano.
2005
Advise on the second phase allocation plan, project for the Flemish Government.

2005
Identification of smaller emitters in the EU emissions trading scheme, project for the Dutch Ministry on Economic Affairs.

2005 
Market assessment for voluntary GHG credits, commissioned by a major international oil company. 

2005
Advise on requests for opt-out of the emissions trading scheme, project for the Dutch Ministry on Economic Affairs. 

2004 -2005
Analysis of all National Allocation Plans under the EU ETS, assignment for DTI/DEFRA, UK

2004
Advising the Belgian Federal government on the implementation of the emissions trading scheme, with PWC Belgium

2004
Possibilities for and quantification of using benchmarking methodology in the EU Emissions trading scheme, project conducted for the RIVM.

2004
Support to implementation of the emissions trading scheme in Poland:  development of the Polish National Allocation Plan and advise on implementation choices, with Energsys Poland

2003 
Expected revenues from renewable electricity in the period 2005-2025, assignment for an international energy company.

2002-2003
Capacity building emissions trading, several workshops on the proposed EU emissions trading scheme and arising business opportunities, organised for corporate clients (Netherlands, Belgium, Poland, UK, Spain)

2002-2003
Consequences of the draft EU emissions trading Directive for the chemical industry, assignment for CEFIC, the European Chemical Industry Council.

2002
Feasibility Study National Allocation Plan, project assignment with KPMG Environmental Consulting for the Dutch Ministry of Economic Affairs. 

2002
Validation of CDM project baselines, co-operation with PriceWaterhouse¬Coopers (official certifier in the Netherlands). 

2002 
Organisation of and several presentations for a workshop on Tradable Green Certificates for key stakeholders in the Portuguese renewable electricity market, assignment for REN, the Portuguese electricity transmission company

2001
Capacity building emissions trading: advise on the possibilities of emission trading and other greenhouse gas reduction options, assignment for an energy company

2001
RECS governmental meeting, research papers on the relation of green certificates with emissions trading and security of supply

2000-2001
Effects of burden sharing and certificate trade on the renewable electricity market in Europe, assignment for the European Commission

2000
The colour of power, assignment for Greenpeace Netherlands

2000
The role of EU internal policies in greenhouse gas mitigation to achieve Kyoto targets, assignment for NOP

1999-2000
Analysing the role of flexible mechanisms in achieving Kyoto targets, assignment for ECN

1999
Analysis of a new market-based incentive scheme for renewable energy: Tradable Green Certificates, assignment for ECN

FURTHER REFERENCES - OTHER
2010
In-depth analysis on local sustainable energy company initiatives and SWOT analysis on future participation. Client confidential.
2010
Business case outline for energy storage, writing the chapter on renewable energy policy and support instruments, merit-order effects and supply/demand balance.
2009
Supporting the CSR report of a European utility. Writing the chapters on security of supply and environmental impact

2009
Enhancing management and sales strategy for the Polish offices of an international consultancy firm.

2008
Organisation of the Econcern Sustainable Energy Event, a 12-day full-program event to promote Econcern and its partners along the UN Conference of the Parties in Poznan, Poland.

2004 
Implementation of the renewable electricity directive in Poland; scenario analysis and advice on choice of technologies and supporting policies, with Energsys Poland.

2003
Organisation of a one-day training session on emissions trading. Assignment for selected Polish industries and government representatives. 

2002
Organisation of a conference on renewable energy policy developments in Europe. Assignment for the Polish Ministry of Economy.

2001

Recommendations for Polish renewable energy development and certificate trading, assignment for the Polish network operator PSE. 

1999
Approximation of the Energy Acquis Communautaire, Review of energy markets and policies of seven accession countries, commissioned by the European Community

1998 – 1999
Development of integrated energy-environment scenarios for the Czech Republic, commissioned by the European Commission and the Czech Ministries of Industry and Trade, and Environment.

1998
Energy-environment survey and forecast in Hungary, review of the energy demand analysis. Assignment for the Hungarian Energy Agency.

1998
Developing the energy policy dialogue between EU and RF: focus on developments of gas markets 

1997-1998
Development of energy scenarios and modelling system for Romania, assignment for the Romanian Ministry of Industry & Trade

1996-1997
Development of EU oriented energy policy for Poland, assignment for the ERG at the Polish Ministry of Industry and Trade, commissioned in the Phare Programme of the European Commission

1994-1995
Development of cost methodologies and evaluation of cost-effective strategies for achieving harmonisation with EC environmental standards, assignment for the Polish Ministry of Environment, Natural Resources and Forestry
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